
 

 

 

 

Minutes of the 
 

 

 

 

Minutes of the 

Deeside District Scout Council 

Annual General Meeting 

Thursday 1st September 2016 
 

Chairman 

As the current Chairman and President were unable 

to attend, Phil Allen was elected to chair the 

meeting. 

Phil informed the meeting that, sadly, our 

President’s wife, Lady Alison Farquharson, passed 

away suddenly a few days ago. The District would 

be sending an appropriate tribute. 

Phil thanked everyone for their attendance. The 

impressive turnout was greatly appreciated. 

The Regional Commissioner and Chair were unable 

to attend but sent us their best wishes. 

 

Agenda 
1. Chairman’s Welcome 
2. Apologies for Absence 
3. Approval of Minutes of the last AGM 
4. Treasurers Report 
5. Outgoing District Commissioner 
6. District Explorer Commissioner 
7. ADC (Adult Training) 
8. Appointments Advisory Sub-Committee 
9. Scout Active Support 
10. Approval of DC’s nomination for District Chair 
11. Election of Treasurer and Secretary 
12. Appointment of President 
13. Registration of District as a Charity 
14.  Approval of Revised Constitution 
15.  Any Other Business 
Following the business meeting, the new District 
Team will be introduced. 
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In Attendance: 
Phil Allen, ADC (Adult Training) (chair) 
David Irvine, Treasurer 
Dave Torrance, Acting DC 
Alastair Glegg, Chairman, Appointments Committee 
Jean Allen, Secretary, Appointments Committee 
Mike Cassie, 1st Aboyne 
Bernie Cassie, 1st Aboyne 
Les Paterson, 1st Maryculter  
Kathleen Paterson, 1st Maryculter  
Heather Morrison, Appointments Committee 

Covie Morrison, 1st Banchory 

Andy Robb, 1st Banchory 

Carolyn Irvine, Appointments Committee 

Paul Thornton, District 

Jonathan Milne, 1st Torphins 

Marcus Lethaby, Moosehunters Explorers 

Kevin Stewart, 1st Maryculter 

Claire Hesketh-Crafts, 1st Drumoak 

Ken Russell, District 

Bob Michie, Auchlunies Explorers 

Vanessa Holmes, 1st Banchory 

Gerrie Kidd, District 

Michael Kidd, Moosehunters Explorers 

Ian Pirie, 1st Drumoak 

Bill Urquhart, 1st Banchory 

Jonathan Burgess, 1st Banchory 

Apologies Received: 
Dougie Simmers, Regional Commissioner  
Alan Pilkington, Regional Chairman 

Sir Angus Farquharson, President 

Graeme Wilson, Chairman 

Jonathan Stearn, District 

Jim Wood, District 

Mike Wilson, 1st Banchory 

Andrew McMurtrie, 1st Torphins 

David Thomson, 1st Maryculter 

Sean O’Sullivan, Gordon Grousebeaters 

Elaine Archibald, 1st Aboyne 

Jenny Blair, 1st Aboyne 

Iain Blair, 1st Aboyne 

Kelly Stevenson, 1st Maryculter 

David Rodger, Appointments Committee 

Raymond Caldwell, 1st Banchory 

Karen McClintock, 1st Aboyne 

David Punchard, 1st Aboyne 

Sam Michie, 1st Maryculter 

Pamela Stevenson, 1st Aboyne 

Fiona Culbert, 1st Aboyne 

 

 

Previous Minutes 

Approval of the minutes of the AGM dated 19th 

September 2013 was proposed by Jean Allen 

and seconded by Mike Cassie. 



 

 

 District Treasurer’s Report 

Set out below are extracts from the financial summaries for the District for the financial years ending on the 

following dates, 31 March 2015 & 2016 

Cash held at the close of these years:- 

2015   £13,561 

2016   £14,122 

The District’s income comes in the main from the Census exercise at the start of the calendar year. The sum 

required by Scottish Scouting HQ is advised at the end of the previous year and the District then adds to that 

figure the District levy, and also a figure to be remitted to the North East Region. For example, in the most 

recent census exercise, the figures were -:  

Scottish HQ  £25.50     –     N.E. Region £2.00       -     Deeside District £6.00    .-     Total £33.50. 

In past years the capitation fee has been charged on the total number of Group members. For the 2016 

exercise, adult members have been excluded, so this year the figures have been applied to youth members 

only which in our case was 587 in number. 

Remitted to N.E.Region              Retained by District 

£16,142.50   £3522.00 

For the recent financial year up to 31 March 2016, our main expenditure was on the important matter of Adult 

Training, either direct by the District, by external providers or as a subsidy to our Groups. This figure was 

£3,510. District also gave grants totalling £400.00 for individuals or sections going on worthwhile external 

Scouting projects. Administrative expenses for the District were £1,361. This covers the work done by our 

Appointments Secretary, and also stationery costs associated with the leader training programme. 

Our current cash balance at the bank is £11,331. 

David Irvine (retiring from role) 

Approval proposed by Bill Urquhart and seconded by Vanessa Holmes. Approved unanimously. 

 

 

ADC (Adult Training) 

In the last 12 months we have had the following course participation: 

Module 1   14 

Module 3   16 

Modules 5/6 34 (including 22 from other Districts) 

First Aid 1-day 6 

First Aid 2-day 13 

The module 5 and 6 training, where I was helped by John Lawson and Mike and Bernie Cassie, was 

particularly successful. This course was advertised throughout the Region and the high uptake highlights the 

demand for more Regional training. In particular there is a very real need for Nights Away training. 

Since my last report to you, 3 Wood Badges have been awarded. This is a disappointingly low number. This is 

partly due to the lack of courses being offered at Regional level and partly because of a lack of District Training 

Advisers. A recent initiative to try to recruit more advisers resulted in just three new TAs. 

A good percentage of our adult volunteers do not appear to want to do any training after their Getting Started. 

But attending courses is not the only way to learn. We do have some very experienced leaders who have 

become highly competent by learning their roles “on the Job”. 

I am passing my ADC(AT) role on to John Lawson but I will still be a Training Adviser. One idea that I intend to 

try out is to run 1to1 sessions with experienced and competent leaders who should have achieved their Wood 

Badges. The aim is to identify any weaknesses or gaps in knowledge (and hopefully find ways of correcting for 

them) but mainly to recognise their achievements and the skills that they have already acquired. This way we 

should be able to get some, maybe all, of their modules ticked off. 

Phil Allen (retiring from role) 



 

 

 

District Commissioner 

Those of you with a long memory will maybe remember that at the District AGM five, or was it six, years ago I 
tendered my resignation, with the request that a new DC be appointed by June 30th the following year. 
Unfortunately, when the DC search started in May, nobody was willing to take on the position and I agreed to 
continue, as it makes life easier if you have a DC to sign off paperwork. 

So despite not having an active DC how has the District fared over those 5 years. 

Scouting on Deeside has flourished, with numbers of young people and Leaders increasing by about 5% a 
year, which is a truly remarkable figure, and entirely attributable to the hard work and commitment of the 
Leaders in the Groups, and for that I thank you. 

As Nights away adviser I know that camps and other overnight experiences are being offered to all our young 
people, with some really quite exiting expedition having taken place, Maryculter to the Northern Isles, Banchory 
to Canada, and Braemar Cubs to Copenhagen, and the Scouts to Stavanger. 

All sections have been providing exciting and challenging programmes. 

Sadly, over this period we have seen the illness of our District President Angus Farquharson, to the extent that 
he can no longer fulfil that roll. 

I have been supported by a truly remarkable District Team, and without them we would not have the vibrant 
District we have today. 
David Irvine has been our treasurer for over ten years. 
Graeme Wilson has been the District Chairman for longer than I can remember, and can he keep a meeting in 
order and to time. 

Our appointments have been overseen by Jean Allen along with Alastair as the Appointment Chairman. They 
have travelled all over the District interviewing new leaders, and Jean having the thankless task of chasing up 
paperwork from groups, and then sparring with Gilwell. 
Phil has been a tremendous support in his role as Adult Training commissioner, and has kept our records 
immaculate, despite COMPASS. 

The only sectional ADC has been Jonathan Stearn with the Explorers, and under his stewardship, we now have 
four Explorer Units in the District, and they have attended two world Jamborees and three Blair Athol 
Jamborettes. 

So folks it is to these people and yourselves that we owe the success of Deeside District, and I know I was 
delighted when told of my successor, and know that with a new DC keen to fill the roll we will see a remarkable 
District……All the best, Mike. 

Dave Torrance (retiring from role) 

 

Appointments Advisory Sub Committee 

The Appointment Committee now number nine members, having recruited 3 new members in 2015.  Phil is also 

available for any emergency cover - should that be required 

Jean Allen resigned from her role as Appointments Secretary earlier this year but has continued to support the 

introduction of our new secretary, Alan Smith, into the role.  The secretary's role demands considerable input 

and, having to undertake a small part of the role while we were looking for a Jean's replacement, I have a 

flavour - and only a flavour - of just how much work goes into the role.  I wish to record my appreciation of the 

work that Jean has undertaken during her role of Appointments Secretary. 

Jean, incidentally, will be cancelling her appointment at the end of September and will be unavailable for any 

paperwork processing between the 12th and 26th September.  

We continue to be impressed by the high calibre leaders presenting themselves for interview.  Between April 

2015 and March 2016, 38 new Leaders were interviewed in 15 sessions covering every group in District.  Most 

take place in Banchory HQ as it is a central location, but we have travelled to Braemar as they had 3 people 

who requiring appointment approval. 

Not every applicant is approved and we had to reject one potential Leader this year. 

Please allow Alan to get to grips with his role and please do ensure that your new leaders have been fully 

briefed about the appointments process prior to their interview. 

Alastair Glegg, chairman 

 



 

 

 

District Explorer Scout Commissioner 

Explorer Scouting in Deeside was re-started in November 2009 with the re-formation of the Deeside 
Moosehunters Explorer Scout Unit. A second Explorer Unit, the Morrone ESU based in Braemar was formed in 
February 2011. In early 2012 the Auchlunies Explorer Unit, based at Maryculter, was formed and followed by 
the Gordon Grousebeaters Unit based in Aboyne in August 2015. A fifth Unit, to be named the Torphins Haggis 
Herders is in the process of being formed after a trial run for a term. All five units are going well and currently 
have over 60 Explorers on the books. The younger units are still growing and I expect these numbers to 
increase over the coming year. 
 
In most Units Leader numbers are adequate and there are relatively young leaders in the process of joining 
three of the units also, which is a healthy development. 
 
These Units now give pretty good coverage over the whole of Deeside District, although we do not yet have an 
Explorer Unit in Ballater (nor is there a Scout troop there).  
 
Activity levels are generally high, with Units meeting typically one evening every other week, but with additional 
meetings to learn new skills, for Young Leader training, camps and activities. Possibly more effort could be 
devoted to encouraging the Explorers to gain the highest scouting awards.  

 
This summer Explorers from Deeside attended camps in Belgium and Canada, and took part in a Silver DofE 
Expedition in Holland. Twelve explorers attended the International Jamborette at Blair Atholl where they did 
Deeside proud with one patrol winning the whole camp inspection twice and the other won their sub camp 
inspection three times. 
 
Although a landlocked district, water activities were not forgotten with Explorers not only canoeing on the Dee 
and raft building, but sailing at Peterhead, the National Sailing Centre at Cumbrae and with the Ocean Youth 
Trust Scotland voyaging around the Isle of Skye from Oban. Other popular activities included hill walking, rock 
climbing, archery, and attending Unit and regional explorer camps. 

 
The “Escape from the Don” overnight wide game, recently organised for the first time by Leaders from Aboyne, 
was a great success with thirteen Explorer teams taking part. The winning team were from Braemar. 
 
A variety of community-oriented events have also been run, including Burns Suppers, conservation work and 
Christmas dinners; Remembrance Sunday parades have been well attended. Young Leader training has been 
provided to Explorers at multiple locations and the Young Leaders have been providing valuable help to 
Beaver, Cub and Scout sections around the District. The Explorers in Braemar have also been very active 
training for and completing Bronze and Silver DofE awards as scouting activities while others have been 
achieving the awards with other local groups. 
 
With five Units operating in the District over the coming year there is clearly a desire for a District weekend 
sports / activity camp, possibly based at Knockburn Loch, and a timetable of District events. The greatest 
training need identified is for Nights Away training and assessment. Something for the District Team to work 
on! 
 
The Deeside ESLs and AESLs have done a great job this year and I look forward to another successful year 
for Explorer Scouting. 

Jonathan Stearn  

 
 
 

Scout Active Support 

It is three years since we started SAS in Deeside. We do not have a lot of members – just 10. So we are 

looking for new members so that the Unit can help out with more events on Deeside. 

This year members from the SAS have helped out at camps and also Escape from the Don event -cooking 

95 bacon butties. SAS was also involved in helping with the relief effort after Storm Frank. (Aboyne scout hut 

was used as an emergency centre.) 

We are always keen to recruit new members into the Unit. So don’t be shy; come and join. 

I am handing the SAS Manager role to Paul Thornton and I wish him well in his new role. 

Mike Cassie (retiring from role) 



 

 

 

 

District Executive Committee: Appointment/Election of Officers 

District Chair 

Graeme Wilson MBE indicated at the last AGM that he wished to step down from the role of District Chair. His 

contribution over many years was acknowledged. 

Our new DC, Mike Cassie, nominated Ken Russell to the role of District Chair. This was approved 

unanimously. 

District Treasurer 

Our treasurer, David Irvine, indicated that he wished to retire. Again, we thanked his contribution over many 

years of service. 

Jon Burgess stepped forward to offer his services as treasurer. There were no other candidates and he was 

elected unanimously. 

District Secretary 

District has not had a secretary for several years. Phil Allen indicated that he was prepared to stand for 

election and was returned unopposed. 

Honourary President 

Sir Angus Farquharson was retiring as president, due to ill health. We thanked him for his service. 

Graeme Wilson MBE (Bosun) has indicated his willingness to be District President. This was approved 

unanimously. 

 

Registration of Deeside District as a Charity 

The meeting chairman explained that, due to differences in Scottish 

and English law, Deeside District was one of the few Scouting 

entities in the UK that was not a charity in its own right. This led to 

the anomaly that, as the District officers were not Trustees, they 

could not go through the PVG Disclosure process, even though they 

had to act “as if they were Charity Trustees”. As it is the 

recommendation from SHQ and Region that all Groups and Districts 

should register for charitable status, the chairman proposed the 

motion that “Deeside District Scout Council should apply 

forthwith to OSCR to become a registered charity.” 

After a brief discussion, the motion was carried unanimously. 

 

Revised Constitution 

The constitution of the Deeside 

District Scout Council was written in 

2008, following the separation from 

Kincardineshire District. Since then 

the statement of the Purpose of 

Scouting has changed and the 

Scout Fellowship has been 

rebranded as Scout Active Service. 

The revised constitution, reflecting 

these changes, was agreed 

unanimously. 

Other business: Communications 

The meeting chair briefly explained that the district Website was being re-vamped. A few demo pages were on 

display. It was explained that two key functions of the website, the District Directory and the “Query” forms 

would be retained. Following questions, it was pointed out that this work was being contracted professionally. 

Following a request for assistance, Paul Thornton came forward. He explained that he had been webmaster in 

his previous District and his offer of help was gratefully accepted. 

 

 A Special Birthday 

These present gave a warm welcome (and song!) to Michael Kidd who was celebrating his 18th birthday on 

that very day. Michael had completed his paperwork to be an AESL the day before! 

Lost Property: A black notebook was left at Bennett House after the AGM. It has some engineering-type 

stuff, so could be of value to someone. Contact the District Secretary if it is yours. 


